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Mission Statement
Altrusa International, Inc. of the The Brazos provides opportunities for professionals from a variety of careers
to develop and use their personal and combined leadership skills to support and encourage one another, 
to make positive contributions to the solution of community problems and needs, and to impact 
the well-being of people through the world by participating in the projects of Altrusa International, Inc.
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MEMBERSHIP OBJECTIVES STRATEGIES (ACTION STEPS) WHO'S RE
~Increase net membership by 2 ~Recruit younger members to help energize group Club Me

Maximize Growth and ~Iden y ecru n t giestif  R itme t S rate Membership Committee
Retention ~Diversify  ethnicity

~Provide service project, membership information at Membersh
  at co venmmunity e ts and club fundraisers Communications Committee

Club Membership

~Participate in 2  Bring a New Member Club Me
   & 1 dd n l san ncheons A  a  A tru  Lu Membership Committee

~Con ue e nda o ew ertin  th  sta rd f r n  memb  initiations Membership Committee

~Timely schedule new member orientations & initiations Membersh

~Have un ugh u e c f  thro  o tsid  a tivities Club Membership

~Maintain retention at 95% ~Provide high quality programs and service project Comm
~Enhance mmitment f  co nt  co  o Service CommitteeEnhance mmitme of Service Committee
  current membership

~Understand & communicate membership responsibilities Membersh

~Iden y e act f u e e rojectif  th  imp  o  o r S rvic  P ts Service Committee
President

~Acknowledge member's participation to employers Pr

~Hos er ncheont Memb ship Lu Membership Committee

~Encourage perfect attendance by all members Club Me

MEMBERSHIP BENEFITS OBJECTIVES STRATEGIES (ACTION STEPS) WHO'S RE
~Provide members with opportunities ~Hold 3 leadership development segments each year Past

Enhanced Opportunities fo   for leadership development   during business meetings
Leadership Development &
Formation of Friendships ~Empower members both  ~Encourage attendance at District Conference Pr

    professionally and personally     Leadership Events, & International Convention
~Encourage participation in SOS Events Membersh
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SERVICE OBJECTIVES STRATEGIES (ACTION STEPS) WHO'S RE
~Develop community service projects ~Perform a community needs assessment Service

Develop Meaningful     using community needs assessment
Service Projects ~ Evaluate and plan current projects by Service

and Enhance      committees before presenting to club
Community Quality ~Focus on at least one ongoing

of Life Through     "hands-on" service project per year ~Distribute an interest survey to membership Service
Service Projects

~Clearly define yearly Service Projects ~D ute n ey eristrib  a  interest surv  to memb ship Service Committee

~Define 4 Budgeted Service Projects ~D ute n ey eristrib  a  interest surv  to memb ship Service Committee

~Members participate in at least ~T ember icerack & Report m s serv  hours Club Membership &
    one project per year     th he eroughout t  y ar Committee Chairs &

President

~Participate In Make A Difference Day ~Coordina e e rojectte with S rvic  P Service & Club Membership
     tied to a service project

FINANCE OBJECTIVES STRATEGIES (ACTION STEPS) WHO'S RE
~Develop Operating and ~Ob rom o e hai nd fficetain f  C mmitte  C rs a  O rs Committee Chairs & 

Maintain SoundMaintain Sound Foundation Budget   Foundation Budget proposed etpr  etbudg Finance Committee    oposed budg Finance Committee
Financial Standing

and Financial ~Keep club in good financial standing ~D in eth o per efief e m od t  fund O ating D cit Finance Committee
Support of Community

Service Projects ~Continue the major Fund Raiser to fund ~Evalu e rat  current community fundraise Finance Committee
     three (3) Service Projects ~C ose r oho  1 o  2 maj r annual Fundraisers Finance Committee

~Def rine fundraiser plans prior to membe ship approval Finance Committee
~Delegate o er volve nt f r more memb  in me Finance Committee

~Identify underwriting and partnering ~I y cdentif  spe ific funding opportunities with Finance Committee &
    opportunities with local businesses      local us e s b in sse Club Members
    individuals, foundations ~Apply for Foundation Grants Finance

COMMUNICATIONS OBJECTIVES STRATEGIES (ACTION STEPS) WHO'S RE
~Improve club marketing ~ lub ebsMaintain c  w ite Website Coordinator

Keep members informed   to the community, District and ~U e he roc gn tpdat  t  B hure & desi  o her Marketing Tools Communications
about Altrusa activities   International Offices ~Develop o g la nship & Maintain w rkin  re tio Communications
and provide information     with print & TV media

to the community. ~Subm ewsle i t n a nit N tter to D stric  & I tern tio al Officers Newsletter Editor
~Submit o i o e t  D strict f r at l ast 2 club awards President

~Enhance communications within club ~Con ue lec n i a n f ewstin  e tro ic d ssemin tio  o  N letter Newsletter Editor
~Con ue se f - s o nica nstin  u  o  e mail a  c mmu tio  tool All Committees & 

Officers & Members
~U e lub ebs o er o nictiliz  c  w ite f r memb  c mmu ation Communication   
~Establish and maintain a line of communication CommC
    for members without computer access
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